
 
Extemporaneous Speaking 

 
Purpose: 
 
The general purpose of extemporaneous speaking, often called extemp, is to inform and persuade an audience briefly on 
either domestic or international topics. All topics will be posed in the form of a question and the speech should be an answer 
to the question. Do not try to link the topic to a topic you know more about- unless they are closely related. Keep your answer 
to the question at hand. 
 
Time Management:  
 
You will be given three questions to choose from. Once you have chosen a topic you will have 30 minutes to prepare your 
speech using sources from the extemp file. This time should be spent researching, planning, memorizing, and polishing your 
speech. In some tournaments you will be allowed to use notes; however, the best extemporaneous speakers do not use them.  
 
There are several different ways to spend your 30 minutes preparing for your speech: 
 
 Research  Write    Reflect/Memorize Practice/Polish 
 
 5 Minutes  10 Minutes  10 Minutes  5 Minutes 
 10 Minutes  15 Minutes  5 Minutes  5 Minutes 
 5 Minutes  15 Minutes  5 Minutes  10 Minutes 
 
Although this is not the only way to spend the 30 you are given for preparation, be sure that your time is managed and 
organized. Save time for memorization of quotes, facts, statistics, etc.  
 
Questions: 
 
In tournaments, you will choose between domestic and international questions. Questions will center on current events and 
will require some basic sources- either from personal understanding and familiarity or from sources in the extemp file.  
 
Format:  
 

1. Introduction: 
 
Attention Getting Device (AGD)- Get the audience’s attention by using a story, an adage, a joke, etc. For 
extemporaneous speaking, most topics will warrant a more serious tone, and thus speeches ought not to try 
to make light of the topics. 
 
Question- Be sure that you answer the question. In your preparation you will want to determine what sort 
of question is being asked: 

1. Questions of fact. Characterized by is, are, will  or would questions. 
2. Questions of value. Characterized by should questions 
3. Questions of policy. Characterized by can and could questions. 

While preparing your speech, decide if you are going to give an informative  or persuasive speech. In 
answering your question- use vocabulary that will support your direction. For informative speeches use 
factual vocabulary, “This is happening in Gaza.” For persuasive speeches use persuasive vocabulary, “The 
UN must aid in Darfur.”  
 
Introduction of Points- Give them a brief description of what you are going to be discussing. You can this 
of this portion as a “road map” for where you will be going in the speech. 

 
2. Body/Points: 
 

Topic- Have a clear topic for each point. Typically it will be no more than a few words that will just 
indicate what the next part of your speech will be about.  



 
 Some standard topics for MOST topics include but are not limited to: 
 

1. Past, Present, Future 
2. Pro, Con, Opinion 
3. Individual, National, International 
4. Similarities, Differences, Result/Conclusion 
5. Social, Economical, Political 

 
Supporting Points- these need to be clearly linked to the topic of your point. DO NOT RAMBLE! Spend 
preparation time learning as much as possible about each topic. Try to memorize statistics, quotes, reports, 
etc for each point. Refer to reliable sources. Do not quote Oprah, Jay Leno, or Perez Hilton.  

 
3. Conclusion: 
 

Restate Question- Ask the question you were answering, then definitively answer the question. 
 
Review Points- Review your points similar to the way you initially discussed them in your introduction.  
 
Refer to AGD- YOU NEED TO REFER BACK TO YOUR AGD! In extemporaneous speaking the 
speaker should be more formal than in an impromptu. Thank the judges for their time and the opportunity 
you had to discuss such an important topic. 

 
Speaking Tips: 
 

1. Work your own style. If you are naturally funny, be funny; if not, don’t try. Be able to adapt to various 
topics, but maintain your personal style. Your natural style will make you more relaxed and will slow down 
your speaking. 

 
2. Movement. When moving from topic to topic, take a step somewhere on the floor. DO NOT PACE, but 

take a few steps throughout the entire speech. This will help clearly define the topics you’re discussing and 
will help you and the audience feel more comfortable. 

 
Extemp File: 
 
Each team will be allowed to bring in an extemp file that will have sources cataloged by topic that can be used for 
preparation. An out-of-date etemp file will help no one. As you research topics, print off articles or photocopy newspaper 
articles to put in the file. Do not just cut up newspaper articles without the date, author, title, etc.  
 
Analyze the topics and current events. What are the pros and cons? What are the consequences and requirements? Research 
topics on the internet and look for quotes and scientific research/statistics. Keep a broad base of topics in the file. Do not 
research heavily on only topics you enjoy reading about.  
 
The key ingredient is personal familiarity. Spend time watching the news, reading newspapers and articles, and being fully 
aware of  domestic and international conflicts, concerns, and resolutions. 
 
Sample Topics: 
 
1. Is the United States succeeding in making voting machines more reliable?  
2. Can America continue to afford the cost of its troops in Iraq and Afghanistan? 
3. Should the incomes of presidential candidates be an issue in the campaign? 
 
1. What does electoral victory for the Maoist party mean for the future of Nepal 
2. Can negotiators in Bali succeed in crafting a treaty to replace the Kyoto Protocol on climate change 
3. Should Haiti's prime minister answer calls by the opposition to resign? 

 
 


